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From Crisis to Creative: Essential Lessons Learned

Description

You’ve heard it before and you may know it firsthand,

 2020 wasn’t an easy year for many businesses. There were disruptions in ways no one could’ve
predicted and people, especially creatives, were forced to think of work and life in new ways.

Live-action productions were being put on hold while documentaries still had gaps in footage.
Musicians had singles to release but no way to shoot the music video. Professional speakers had a
new challenge to overcome: Zoom fatigue.

The good news (for us): Animation is the perfect solution for these challenges. With in-person events
closed indefinitely, Food Fight Studios was flooded with work that needed to be reimagined. We were
at the top of our game creating award-winning content for influencers, actors, filmmakers, and beyond. 

The bad news (for us): our rapid success exposed holes in the operational side of our studio, which
almost flatlined our business.

From Animation to All-In Content Production Solutions

Food Fight Studios was founded with a hunger for creating unconventional content that connects: from
our inception, we’ve taken serious pride in being “the little animation studio behind some of the biggest
names in the business.”

But as opportunities for Food Fight got bigger and all of our energy was focused on creating, we
realized we were in deep waters both operationally and with how to position our growing offerings to
our audience.

We needed help!
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https://foodfightstudios.com/animation-styles-and-basics/
https://www.foodfightstudios.com/2019/10/17/animating-podcasts-meeting-gary-vaynerchuk-and-the-growth-of-food-fight-studios/


We needed to expand our workforce and improve our operations and productive process. Not only that
but our visuals needed to clearly represent our growth and offerings.

We needed something, or rather someone, to not only help us survive but accelerate against all odds.
We decided if we brought in the leadership, processes, and team, it would allow Food Fight Studios, as
well as our client relationships, to thrive. So we put out to the universe that we needed someone to get
our operations straight or we’d go out of business at a time when we should be next-level badasses.

Enter Sharon Joseph.

Owner, Jon Briggs, put out the superhero signal to support all things creative operations leadership,
and Sharon was highly recommended to us by a mutual friend.  She came from worldwide content
production studios managing photo, video, graphics, post-production, and digital experience teams to
service huge clients like Under Armour, Clinique, Hilton Worldwide, and Petco.
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